[ J
NIRMAN Al - KAAMTRACK BY FLODATA ANALYTICS {-’FLODATA

ANALYTICS

Nirman Al: From site conversation
s to tomorrow's work program.

Vs v0|ce Ied dally coordlnatlon Iayer within KaamTrac

PLANNED INPUTS

w‘*

® ccTvstil

[] Updated Schedule

% Daily Report

Task Status

Tomorrow’s Work Plan

ﬁ

ED Kanban Board
To Do In Progress

A — -



THE DAILY COORDINATION GAP

At day’s end, the plan and the site rarely match.

PLANNED TODAY WHAT THE SITE REPORTS NEEDED FOR TOMORROW

SW3 and column shuttering "Shuttering is up. Supports Revised dates
SW4 reinforcement are still left." Crews and material lined up

Delays escalated

Columns 27 and 28

. "Supports will take all of
reinforcement

tomorrow."

Column 14 casting
"SW4 and columns 27, 28

are done."
NIRMAN Al RESOLVES, EVERY EVENING
What finished? What slipped? Material, labour or other?
Who owns it? When will it finish? What needs management?
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HOW THE CURRENT SOLUTION WORKS

One call in. Tomorrow’s program out.

)

01

Voice update

Supervisor or
PM talks

through the day

S
02
Map to plan

Each remark
matched to

today's program

©

03

Assess tasks

Done, partial,
blocker, owner,
new date

O

04

Reschedule

Revised dates
go to the
scheduler

CURRENT WORKING SOLUTION

00

05
Plan
tomorrow

Work program
and Kanban
update

SHOWN NEXT ON A REAL CALL 4 completed 1 open, due tomorrow O flags

é:-n.o DATA
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Flag for

manager

Delays,
unassigned
work and
repeat slips




A LIVE SITE CALL - 13 OCTOBER 2026

One call. A site report by evening. CURRENT WORKING SOLUTION

CALL TRANSCRIPT, EXCERPTS Site Report 13 October 2026

Nirman Al Carpenter ka shuttering, SW3 aur columns?

Site @7 f&aT €1 30T support fix HAT G B 4 1 0

COMPLETED INCOMPLETE FLAGS

Nirman Al Support fix karne mein kitna time? B Cornpioted Tasks

site W IBT -ﬁ—'_l- a-l-l- G‘TQ—IT” » Shuttering of carpenter work (Sw3 and columns)
o Resilium 4 reinforcement complete
Nirman Al Barbender, SW4 binding aur columns? ¢ Columns 27 and 28 reinforcemert complete

» Column 14 casting

Site Resilium 4 completel Columns 27 3iR 28 ¥t 8 1|

X Incomplete Tasks
Nirman Al Koi issue, koi extra kaam? + Support fixing for shuttering

Ongoing, will take all day tonorrow - expected on 14/10/26

Site &, $© &l &l

> Timelines

« Support fixing for shuttering
1 day to conpletion (14/10/26)

The actual report, generated at 6:49 PM the same evening
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THREE DAYS ON ONE SITE - 12 TO 14 OCTOBER 2026

Dates given on the call. Checked the next day.

TASK

SWA4 reinforcement
binding

SWa3 shuttering
supports

Column 13 binding

E:-FLo DATA
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12 OCT 13 OCT

40 to 50% done.

[Completed. Date held ]
Expected 13/10

Shuttering SW3 complete.
done. Supports Casting tonight
expected 14/10

Not assigned.
Flagged

5 3 1

COMPLETED INCOMPLETE FLAGS

+  Completed Tasks

« Third floor column five shuttering

» First floor SW three shuttering

« Column four shuttering

« Projection beam setting and shuttering near staircase two

« Reinforcement binding for columns five, fifteen, and twenty-four

X Incomplete Tasks

o Column thirteen reinforcement binding

Not started, colum ot assigned - expected as soon as assigned

« Column thirty reinforcement binding

Ongoing, expected by tonight - expected tonight (14/10/26)

« SW three casting

‘Scheduled to happen tonight - expected tonight (14/10/26)

! Resource Issues

« None reported

> Timelines

o Column thirty reinforcement binding

expected to complete tonight (14/10/26)

« SW three casting

expected to start tonight (14/10/26)

1 Flags for Manager

| Potential delay due to column thirteen reinforcement binding not assigned

The actual report, 14 October 2026
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PROMOTER DASHBOARD - SAME SITE, 1 TO 14 OCTOBER 2026

One daily view. Clearer action for the next day.

TODAY - 14 OCTOBER

5 K 1

Completed Incomplete Flag

FLAG FOR MANAGER

Potential delay.

.

Column 13 reinforcement not assigned.

TONIGHT
SW3 casting - column 30 binding

&:*FLODATA
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NEEDED YOUR ATTENTION, WITHOUT A CALL

010ct Third floor shuttering is a priority. Finish in 2 days

07 Oct Manpower short for STP wall shuttering. Contractor responsible
08 Oct Ramp material shifting to finish by 09/10

12 Oct Lightweight blocks finished, new supply awaited.
Thekedar responsible

14 Oct Column 13 reinforcement not assigned
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PILOT AND ROADMAP

Know what's happening on your site.
Without making the calls.

PILOT - LIVE TODAY @ ROADMAP - PLANNED

Try Nirman Al on one active project. See what gets completed, Evidence behind every report
what slips, who is responsible and what needs your

attention tomorrow. CCTV snapshots

Corroborate what the site reports

One project - Daily voice updates - Measurable pilot

Accounting data
MEASURED AGAINST WEEK ONE Add the financial picture

Follow-up calls to site Time on daily reporting WhatsApp messages

Slips caught the same day Schedule dates that held Keep the context behind decisions
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